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Brooker Community School, Inc.
Board of Directors
Thursday, August 28th, 2025 @ 3:30 PM 
BCS * 18551 Charlotte Ave., Brooker, FL  32622
352-485-1545

[bookmark: _GoBack]A special called board meeting was held on August 28th, 2025, at 3:30 p.m. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at Amanda.anderson@brookercs.org.  The meeting will include discussion regarding matters pertaining to Brooker Community School.

1) Call to Order (Establish Quorum) – 3:31 pm
2) Pledge of Allegiance  Jerome Kelly
3) Discuss/Approve: Four policies created from the 2025 Legislative session.
Below is a general overview of each:
1. Student Welfare Policy
Outlines parent notification requirements and procedures relating to student well-being, including health services and instruction. It also provides a framework for resolving parental concerns at the school, district, and state levels.
2. Threat Management Policy
Establishes school-based protocols for assessing and managing potential threats. It includes team composition, evaluation procedures, documentation standards, and coordination with law enforcement and mental health professionals. Threat Management Team: Thomas Lashley, Sabrina Howland, Stephanie Nash, Shane Haddock
3. Wireless Communication Devices Policy
Addresses the use of cell phones and similar devices by students during the school day and school events. The policy reflects statutory restrictions under HB 1105 (2025) and § 1006.07(2)(n), Florida Statutes, and includes enforcement mechanisms, defined exceptions, and a requirement that the policy be included in the Student/Parent Handbook.
4. Instructional Staff Arrest Reporting Policy
Sets requirements for staff self-reporting of arrests and criminal offenses and outlines the school’s obligations for timely response and removal from the classroom, as required by law.
Motion to approve- Randy Starling, Seconded Gail Cook, Jerome Kelly will sign the finished copy.
4) Discuss/Approve- Areas needed to cover for staffing- More students, Increase in ESE students, Special Needs child, that needs special assistance. Library needs, past special duties for teachers will not work now. VPK is still on going. New Schedules for 4th, 5th, and 6th grades. Additional Para needed. $1000 testing Stipend- Ashley Shelhon, Sub Fund may possibly be needed for special needs child in KG. 

Motion to approve the additional para- Randy Starling, Seconded Gail Cook
Motion to approve testing supplement of $1000- Randy Starling, Seconded- Jerome Kelly
5) Discuss/Approve- Stipend for web management updates. $1200 Stipend for web management. Motion to approve Randy Starling, Seconded Michelle Green 
6) Public Comment on Non-Agenda Items
7) Adjournment Time: __4:52 pm_____________
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