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Brooker Community School, Inc.
Board of Directors
Tuesday, April 22, 2025 @ 6:00 pm
BCS * 18551 Charlotte Ave., Brooker, FL  32622
352-485-1545

A governing board meeting was being held on April 22, 2025, at 6:00 p.m. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at Amanda.anderson@brookercs.org.  The meeting will include discussion regarding matters pertaining to Brooker Community School.

1) Call to Order (Establish Quorum) –6:03 PM 
2) Pledge of Allegiance  Led by Karrie Kulbacki, Prayer Jerome Kelley
3) Approve Regular Meeting Agenda for April 22, 2025 Motion to approve- Randy Starling, Seconded Michelle Green
4) Approve Regular Meeting Minutes for March 25, 2025 Motion to approve Jerome Kelley, Seconded John Eagle
5) Business/Finance – Randy Starling  
a. Receive Financial Statement through March 31, 2025 On target with budget, still in the positive with funds.
6) Board Business – 
a. Status on new board member- No nominations at this time, will place on hold until end of year meeting.
b. Pre-K Status update- Licensing needed through DCF to move forward
7) Reports to the Board
a. Principal’s Report – T. Lashley Waiting on 2 more items to be completed so Phase II can be cleared. Punch list needed for items that need to be done: Greenhouse and Electronic Sign.
b. CSP Grant Update – R. Starling / T. Lashley 
c. Diversity Committee – S. McRee Better than last year with reaching out to different counties. 
d. Parent Representative – J. Kelley No update
e. Student Advisory Committee – Gail Cook No update
f. Fundraising Committee – Patsy Pullen Meeting for end of year fundraiser and there will be some fundraisers over the summer
g. Board Chair Remarks – S. McRee Using Teacher appreciation week by spotlighting the teachers on Facebook for helping enrollment purposes. 
8) Public Comment on Non-Agenda Items End of year celebrations: Water Day, Wild Adventures and Jacksonville Zoo Field Trips, 4th 9 weeks awards, and Kindergarten graduation.  Currently up to 85 enrollments for the year. May 13th at 3pm is the upcoming budget workshop.
9) Adjournment Time: ____7:04 PM___________
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