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Brooker Community School, Inc.
Board of Directors
Tuesday November 18th, 2025 @ 6:30pm
18551 Charlotte Ave, Brooker, FL  32622
                                       352-485-1545

A governing board meeting was be held on November 18th, 2025 at 6:30 p.m. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at amanda.anderson@brookercs.org .  The meeting will include discussion regarding matters pertaining to Brooker Community School. The meeting will be recorded. 
Present: Suzanne McRee, Jerome Kelly, Gail Cook, Michelle Green, Randy Starling, Carol Clyatt
 
1) Call to Order (Establish Quorum) – Suzanne McRee
2) Pledge of Allegiance 
3) Approve Regular Meeting Agenda for November, 18th, 2025 Motion to approve Randy Starling, Second Jerome Kelly.
4) Approve Regular Meeting Minutes for September, 25th, 2025 Motion to approve Gail Cook, Second Michelle Green
5) Business/Finance – Randy Starling
a. Receive Financial Statement through September, 30th, 2025 FTE Fund and Capital Outlay Funds
6) Discuss- Citizen Input-7th Grade letter, Jean Barnes (she will read it) Discussion to add 7th and 8th grades
7) Discuss- PTO Formation per Jerome Kelley- Discussion in moving Forward in PTO establishment Interest Letter sent out and get meeting set. 
8) Reports to the Board
a. Principal’s Report – T. Lashley- 
· Grant- Received most of the bigger grant items, Replacement Vehicle for Van, Waiting on Bus
· FTE- explained in financial’s
· Greenhouse- confirmation from Luke Harlow(extension agent) about meeting to build a plan to stock the greenhouse from grant money
· Kindergarten and Para Hires- Hired KG teacher 2 days ago Elena Fabrick, Hired Natasha Listzwan for the Para position. 

b. Diversity Committee – Suzanne McRee Nothing to report, November is date to send out flyers	
c. Parent Representative – J. Kelley- no report
d. Student Advisory Committee – Gail Cook- no report
e. Fundraising Committee – Gail Cook- November 5th meeting, Movie Night License
f. Volunteers- C. Clyatt- Reviews with other Charter School Plans, will have a meeting
g. Board Chair Remarks – S. McRee No remarks

9) Public Comment on Non-Agenda Items: Emailed letter, parent concerns with current 4th, 5th, and 6th grade item. Schedule a workshop PM2 
10) Adjournment Time: ____7:37 PM___________

[bookmark: _GoBack]Those who wish to make public comments must arrive before the meeting accompanied with a form for time on the agenda.  Public comments are limited to 5 minutes. 
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