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Brooker Community School, Inc.
Board of Directors
[bookmark: _GoBack]Tuesday, October 22nd, 2024 @ 6:00 pm
BCS * 18551 Charlotte Ave., Brooker, FL  32622
352-485-1545

A governing board meeting will be held on October 22nd, at 6:00 p.m. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at amanda.anderson@brookercs.org .  The meeting will include discussion regarding matters pertaining to Brooker Community School.

1) Call to Order (Establish Quorum) – S. McRee 
Meeting called to order at 6:00 pm and quorum was established. Members present: Suzanne McRee, Randy Starling, Jerome Kelley, John Eagle, Gail Cook, Michelle Green and Principal Thomas Lashley. 
2) Pledge of Allegiance 
Jerome Kelley led the group in the pledge of Allegiance.
3) Approve Regular Meeting Agenda for October 22, 2024
Motion made to approve meeting agenda by Randy Starling. Motion seconded by Michelle Green.
4) Approve Regular Meeting Minutes for September 24,2024
Motion made by Jerome Kelly to accept minutes as presented. Motion seconded by John Eagle. With no discussion to follow, the motion passed unanimously.
5) Business/Finance – Randy Starling
a. Receive Financial Statement through September 30, 2024
A motion was made by Michelle Green, seconded by John Eagle. With no discussion to follow, the motion passed unanimously.
6) Board Business – S. McRee (unless otherwise stated)
a. Discuss/Approve - FSSAT and School Improvement Plan – Lashley/Starling
FSSAT has been submitted to the district. Motion to approve School improvement plan made by Randy Starling, seconded motion by Michelle Cook. 
7) Reports to the Board
a. Principal’s Report – T. Lashley
           Safety report with the school being out of compliance for 3 items.  Alyssa’s Law requires staff to be equipped with silent panic alarm, which staff did not have through Raptor. No fortify downloaded on laptops, and certificates for S. Nash and Principal Lashley for safety class attended. By the end of day tomorrow (10/23) everything should be in full compliance. Students have a field trip scheduled for Nov 1st to Crossroads Farms, all staff will attend with front desk, phone, and door being covered. 
b. CSP Grant Update – R. Starling / T. Lashley
Several big-ticket items are still missing but hopefully will be resolved soon. Amendment to change some approvable items has been made. Discussion of 5-year plan for adopting a textbook study with next grant. Discussion on ordering books for media center. 
c. Diversity Committee – VACANT
Committee chair has not yet been determined. Suzanne McRee will chair in the interim to ensure that we are on track with calendared events. 
d. Parent Representative – J. Kelley
No report/no complaints during this reporting period.
e. Student Advisory Committee – Gail Cook
No reports/standing committee
f. Fundraising Committee – Patsy Pullen
Last minute stuff for festival.
g. Board Chair Remarks – S. McRee
Principal Lashley-still working on VPK. Suzanne McRee change dates to one meeting between the holidays to cover Nov and Dec meetings. Nov 19th is the established meeting date. 
8) Public Comment on Non-Agenda Items
9) Adjournment Time: __7:31 pm_____________
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