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Brooker Community School, Inc.
Board of Directors
Tuesday, November 19th, 2024 @ 6:00 pm
BCS * 18551 Charlotte Ave., Brooker, FL  32622
352-485-1545

A governing board meeting was held on November 19th, at 6:00 p.m. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at amanda.anderson@brookercs.org .  The meeting will include discussion regarding matters pertaining to Brooker Community School.

1) Call to Order (Establish Quorum) – S. McRee 
Meeting called to order at 6:00 pm and quorum was established. 
2) Pledge of Allegiance 
John Eagle led the group in the pledge of Allegiance. 
3) Approve Regular Meeting Agenda for November 19th, 2024
Motion made to approve meeting agenda by John Eagle. Motion seconded by Jerome Kelley.
4) Approve Regular Meeting Minutes for October 31st,2024
Motion made by Randy Starling to accept minutes as presented. Motion seconded by Gail Cook. With no discussion to follow, the motion passed unanimously.
5) Business/Finance – Randy Starling
a. Receive Financial Statement through September 30, 2024
 T. Lashley discussed bus FTE check coming in soon. A motion was made by Jerome Kelley, seconded by John Eagle. With no discussion to follow, the motion passed unanimously.
6) Board Business – S. McRee (unless otherwise stated)
a. Discuss/Approve-  Amended Charter to Pre-K thru 6th. Moving Forward.
7) Reports to the Board
a. Principal’s Report – T. Lashley  Received about 80% of grant items from phase 1, still waiting on some big ticket items to come in . Working on next phase for 2nd grant by end of Feb 2025. 5-year adoption plan for core classes (text books). Dennis has some great ideals with technology to be ordered. Approved for new bus.  FLVS for 6th grade.
b. CSP Grant Update – R. Starling / T. Lashley- See Above 
c. Diversity Committee – VACANT
d. Parent Representative – J. Kelley   No report/no complaints during this reporting period.
e. Student Advisory Committee – Gail Cook
                                No reports/standing committee
f. Fundraising Committee – Patsy Pullen Santa Breakfast
g. Board Chair Remarks – J Kelley- school functions well, we need public support and they are the main advertisement. We need PTO started. Baseball Program to get started back. Next meeting January 28th, 2025. No meeting in December. 
8) Public Comment on Non-Agenda Items
9) [bookmark: _GoBack]Adjournment Time: __7:13 pm_____________
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