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Brooker Community School, Inc.
Board of Directors
Tuesday July 15th, 2025 @ 6:00pm
BCS * 18551 Charlotte Ave., Brooker, FL  32622
352-485-1545

A governing board meeting was being held on July 15th, 2025. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at Amanda.anderson@brookercs.org.  The meeting will include discussion regarding matters pertaining to Brooker Community School.

Present: Suzanne McRee, Randall Starling, Thomas Lashley, Michelle Green, Gail Cook, John Eagle
Absent: Jerome Kelley

1) Call to Order (Establish Quorum) – 6:03 PM
2) Pledge of Allegiance Michelle Green 
3) Approve Regular Meeting Agenda for July 15th, 2025- R Starling Motion to Approve, Seconded Michelle Green 
4) Approve Regular Meeting Minutes for May 27th, 2025- Motion to approve R. Starling, Seconded Gail Cook
5) Discuss/Approve- Nomination for new board member- Carol Clyatt, Motion to approve M Green, Seconded R. Starling. Carol Clyatt accepted seat for the 7th board member position.
6) Discuss/Approve- ESE Stipend for Karrie Kulbacki- $5000 Stipend, Motion to approve M Green, Seconded G Cook
7) Discuss- Sunbiz-update new members/titles- All board members and titles are to be updated each year on Sunbiz. 
8) Discuss- PTO, J Kelley is not present to discuss, will move to next meeting. 
9) Discuss/Approve- Amanda becoming a notary, she has completed the 4-hour class. The price is $122- Motion R Starling, Seconded M Green
10) Business/Finance – Randy Starling- As of May 31st, 2025, we are right on target with the budget for end of year. We did receive Title 1 monies from the school district. 
11) Reports to the Board
a. Principal’s Report – T. Lashley 
· FLDOE Grades- State took the numbers and gave us a grade of a C, 3rd grade counted for our score this year
· Data/Eval- only 1 growth score, school did better in reading than we did in math. 5-year adoption with McGraw Hill curriculum, gives structure.
· 5th Grade Desk- We have furniture on site to fix the issue with desk. 
· [bookmark: _GoBack]VPK Status Update- Inspection completed with DCF, she inspected both portables, waiting on list for VPK portable of issues to be corrected. The art portable is closer to being completed. 12 or more students will need an aide
· Status of teacher advertisements- 3 interviews this week and have one more on Thurs. All 3 have been qualified. Hired the bus driver. 
· Status of Electronic sign installation- July 28th Vintage Electric will come do the electronic sign
· Fire Marshall Inspection/VPK- Minor citations to be completed, major is the skirting around the art portable to start VPK in. 
· Floor preparation- Picking up all the flooring in the schools, stripping and waxing
· Nursing part time possibilities- Subs are included in the new budget, part time sub that will do nurse duties during lunch. She will be included on the sub list. 

b. CSP Grant Update – R. Starling / T. Lashley- Sheree Alvarez and Thomas Lashley working on getting the grant moving, its going to be approved just waiting on last signature. 
c. Diversity Committee – S. McRee- Filing has been done for this year, diversity/enrollment, making efforts to reach outside of Bradford county. 
d. Parent Representative – J. Kelley, absent no update
e. Student Advisory Committee – Gail Cook- no update
f. Fundraising Committee – Patsy Pullen- Aug will start working on Fall Festival and will have a meeting. Fund Raiser through Florida Twin Theater. 
g. Board Chair Remarks – S. McRee- Committee Designations, Board Member would chair that committee. Parent involvement/Volunteer hours for enrollment of Charter School.
12) Public Comment on Non-Agenda Items: None
13) Adjournment Time: __7:39 PM__
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