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Brooker Community School, Inc.
Board of Directors
Tuesday, March 25, 2025 @ 6:00 pm
BCS * 18551 Charlotte Ave., Brooker, FL  32622
352-485-1545

A governing board meeting was held on March 25, 2025, at 6:00 p.m. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at Amanda.anderson@brookercs.org.  The meeting will include discussion regarding matters pertaining to Brooker Community School.

1) Call to Order (Establish Quorum) – S McRee called to order @ 6:07 pm
2) Pledge of Allegiance- Led by Michelle Green, prayer led by Jerome Kelley
3) Approve Regular Meeting Agenda for March 25, 2025
Motion to approve, John Eagle, seconded by Gail Cook
4) Approve Regular Meeting Minutes for Feb 25, 2025
Motion to approve, Jerome Kelley, Seconded by Michelle Green 
5) Business/Finance – Randy Starling
a. Receive Financial Statement through February 28, 2025
Went over Financial statements, balance sheets, and income statements. Waiting on Thelma Alvarez to update financial revenue numbers. Financial audit was paid for this month as well as the copier charges were caught up.
6) Board Business – 
a. Discuss - Status of Pre-K -Waiting on a call back from the regional director, DCF has confirmed that they have received our paperwork. 
b. Discuss – Status on new board member, possibly Mr. Sapp- Talk about during next board meeting.
7) Reports to the Board
a. Principal’s Report – T. Lashley Speaking with Community Foundation of North Central Florida (non-profit) for new fundraising resources and new approaches toward fundraising. 5 new students are starting. Focus enrollment update, all active enrollees will be rolled over, but Focus has been opened for new enrollments.
b. CSP Grant Update – R. Starling / T. Lashley Per Sherry Alvarez we are close to being done. We do not have the official approval as of yet. 
c. Diversity Committee – S. McRee Will now be Diversity/Enrollment Committee- no update
d. Parent Representative – J. Kelley Parent was contacted about child, meeting was set up by the mother but was cancelled due to mother’s work schedule. 
e. Student Advisory Committee – Gail Cook No update
f. [bookmark: _GoBack]Fundraising Committee – Patsy Pullen Brooker Baptist Church is putting up a blessing box, we can let parents know if they need food or would like to donate. An in Memory of Rhett Green Book Box will be put up at the school. We will also be doing a drive thru pulled pork dinner. 
g. Board Chair Remarks – The board is conducting evaluations. 
8) Public Comment on Non-Agenda Items S. McRee-   Budget Workshop May 13th, 2025, at 3pm. Next Board/Annual meeting May 27th,2025.
9) Adjournment Time:      7:11 PM
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