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Brooker Community School, Inc.
Board of Directors
Tuesday June 23rd, 2026 @ 6:00pm
18551 Charlotte Ave, Brooker, FL  32622
                                       352-485-1545

A governing board meeting will be held on June 23rd, 2026 at 6:00 p.m. For more information about this meeting or to provide information to be considered at this meeting, please contact Amanda Anderson at amanda.anderson@brookercs.org .  The meeting will include discussion regarding matters pertaining to Brooker Community School.

1) Call to Order (Establish Quorum) – Suzanne McRee- Called to order @ 6PM
Pledge of Allegiance:  Led by Stephanie Nash, Prayer Jerome Kelley

2) Consent Agenda – Suzanne McRee
(All matters on the Consent Agenda are considered to be routine and will be enacted by one action.  There is usually no discussion prior to the action unless a board member, staff or public requests the removal of an item(s) for discussion and separate action.)  It is recommended the item(s) listed in the consent agenda be approved/confirmed.

A. Approve Regular Meeting Agenda for June 23rd, 2026
B. Approve Regular Meeting Minutes for May, 26th, 2026, Emergency Board Meeting Minutes for June,4th, 2026, and Budget Workshop Minutes for June, 11th, 2026
Motion to approve- Carol Clyatt, Seconded- Gail Cook
3) Public Comment on Agenda Items
Comments from the public on the public session agenda items or another topic that lies within the Board’s jurisdiction.
None
4) Business/Finance – Randy Starling 
Discuss/Approve 2026 - 2027 Budget
Receive Financial Statement through May 31, 2026
The proposed budget is for 100 students. Randy Starling gave a budget breakdown through May 31, 2026. Motion to approve- Jerome Kelley, Seconded- Michelle Green
5) Board Business – Suzanne McRee (unless otherwise stated)
A. Discuss/Approve  Sick leave pay out for Dr. Lashley
Dr Lashley will receive 50% payout for accumulated 24 days sick leave- thus being paid for (12) days of Sick Leave. To be paid out on July 15th, 2026.
Motion to approve Jerome Kelley,  Seconded- Gail Cook
B. Discuss/Approve  2026-2027 Salary Schedule: Bumped teachers to competitive rates, Motion to approve- Carol Clyatt, Seconded- Michelle Green
C. [bookmark: _k772pz5uszj8]Discuss/Approve  New Board Members: 2 Vacancies- Randy Starling nominated Patsy Pullen, Motion to approve- Gail Cook, Seconded- Carol Clyatt, position accepted by Patsy, Jerome Kelley nominated Bryan Nazworth, motion to approve- Michelle Green, seconded- Randy Starling, Bryan Accepted position. 
D. Discuss/Approve  Board Officers: Chairman- Randy Starling, Vice Chairman- Bryan Nazworth, Secretary- Carol Clyatt, Treasurer- Randy Starling, Motion to approve- Jerome Kelley, Seconded: Michelle Green
6) [bookmark: _GoBack]Reports to the Board
A. Principal’s Report – Stephanie Nash
· New hires- Alicia Burke has been hired, 2 more applicants are completing paperwork, and many have applied for the positions of teachers.
· VPK status- Waiting on Mrs. Rose’s certifications, Bldg is ready to go, Pre-K Budgeted for 11 students. 
· Back to School Bash/Meet the Teacher- Aug 6 at 6 pm 
· Workday- June 26, 8 -12 noon (outdoors), July 8 at 11 (indoors)
· Bookfair/Grandparents Lunch- Sept 8-11
· School Shirts- Sell shirts to students and families
· Enrollment update- Currently enrolled- 96 in Focus, 12 undecided of returning, and 8 pending students waiting on documents to be enrolled
B. Diversity Committee – Suzanne McRee- None	
C. Parent Representative – Jerome Kelley- None
D. Student Advisory Committee – Gail Cook- None
E. Fundraising Committee – Gail Cook/Patsy Pullen- None
F. Volunteers- Carol Clyatt- None
G. Board Chair Remarks – Suzanne McRee- None

7) Public Comment on Non-Agenda Items
Board Meetings are held every other month on the 4th Tuesday
8) Adjournment- 7:34 PM

The Brooker Community School Board welcomes you to this meeting.  Time is set aside for public comment.  This is not a question and answer time, it is not a political forum, nor is it a time for personal accusations or derogatory remarks to or about school personnel.  If you would like to address the Board, complete a comment request form and give it to the school principal. Your name will be called during public comment times on the agenda.  Please limit your comments to not more than (3) minutes.
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